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1. Executive Summary 

The global AI governance platform market is transitioning from a discretionary risk 

management function to a mandatory enterprise technology investment category. 

Regulatory frameworks including the EU AI Act, NIST AI RMF, SEC AI disclosure 

requirements, and sector-specific financial and healthcare regulations are creating 

legally enforceable governance obligations for enterprises deploying AI at scale. 

 

Gartner estimates the market will reach $492 million in 2026 and surpass $1 billion by 

2030, driven by what the firm describes as a regulatory wave that will cover 75% of the 

world's economies by the end of the decade. Independent analysis from Mordor 

Intelligence, Grand View Research, Precedence Research, and IMARC Group 

triangulates 2025 market size at $308–$353 million with compound annual growth rates 

ranging from 28% to 49% depending on scope and methodology. 

 Gartner finding (Q2 2025 survey, n=360): Organizations that deployed AI 

governance platforms are 3.4 times more likely to achieve high effectiveness in 

AI governance compared to those that do not. 

 

Three structural forces are driving adoption. First, regulatory enforcement timelines are 

compressing — the EU AI Act came into force in August 2025, with high-risk system 

requirements effective through 2026. Second, AI agent deployment is outpacing legacy 

governance infrastructure: organizations are deploying autonomous AI across 

production workflows faster than they are building the oversight mechanisms to manage 

them. Third, the financial cost of ungoverned AI is rising — from regulatory fines to 

reputational damage from hallucination incidents documented in over 120 legal 

proceedings since 2023. 

 Gartner projection: Effective AI governance technologies could reduce enterprise 

regulatory expenses by 20%, freeing resources for innovation. 

 

  

$340M 

2025 Market Size 

$492M 

2026 (est.) 

35–49% 

CAGR Range 

$1B+ 

By 2030 (Gartner) 
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2. Total Market Size & Growth Forecast 

The following table summarizes market sizing estimates from five leading research 

organizations. Variance across sources reflects differences in scope — some reports 

include only pure-play AI governance platforms, while others incorporate broader AI risk 

management and GRC tooling with AI modules. 

Research Firm 2024 2025 2026 (est.) 2030/2031 Target CAGR 

Gartner — — $492M $1,000M+ by 2030 ~35% (implied) 

Mordor Intelligence $248M $340M $440M $1,510M by 2031 28.15% 

Grand View Research $228M $308M $418M $3,590M by 2033 36.0% 

Precedence Research $197M $309M $419M $4,834M by 2034 35.74% 

IMARC Group — $353M ~$478M $4,267M by 2035 35.25% 

 

Note: Variance in long-range forecasts reflects different market scope definitions. 

Gartner and Mordor Intelligence use narrower definitions (pure governance platforms). 

Grand View, Precedence, and IMARC include broader AI oversight tooling. The $340–

$353M consensus for 2025 and $440–$492M for 2026 represent the most closely 

aligned estimates. 

 

 

Figure 1: AI governance platform market size forecast (USD million), 2024–2031. Composite estimate based on Gartner, 

Mordor Intelligence, Grand View Research. Sources: Multiple (see table above). 
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3. Market Segmentation 

The AI governance market is segmented across five primary dimensions: component 

type, deployment mode, organization size, industry vertical, and geography. Each 

dimension reveals distinct adoption patterns and growth dynamics with direct 

implications for vendor positioning and go-to-market strategy. 

3.1 By Component 

The component segmentation distinguishes between integrated platform suites, 

specialized point solutions, and professional services. Platform and software suites hold 

the largest revenue share today, while point solutions are growing fastest. 

Component Revenue 

Share (2025) 
CAGR (2026–

2031) 
Key Characteristics 

Platforms & Software 

Suites 
42.40% 28.2% Unified policy mgmt, monitoring, audit 

dashboards. Preferred for enterprise-wide 

deployment. 

Point Solutions 23.60% 28.6% (fastest) Bias detection, explainability, DLP. Plug 

into existing ML pipelines without rip-and-

replace. 

Professional Services 34.00% 26.8% Consulting, implementation, ongoing 

monitoring. Growing due to regulatory 

complexity and talent scarcity. 

 

 

Figure 2: AI governance market by component — revenue share and CAGR comparison. Source: Mordor Intelligence, 

January 2026. 
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The platform segment dominates because enterprise buyers prefer a single system of 

record that integrates policy management, model inventory, compliance reporting, and 

audit trail capabilities. However, the fastest absolute growth is in point solutions 

because they allow incremental adoption — teams start with a bias-scanning API, then 

layer on additional capabilities over time without a large-scale platform replacement. 

 

 Mordor Intelligence: Enterprise architects favor a single system of record to 

avoid governance gaps. Yet in brownfield settings, incremental roll-outs 

dominate — teams often start with a bias-scanning API that flags disparate 

impact, then layer on automated documentation generators. 

 

3.2 By Deployment Mode 

Deployment mode segmentation reveals a market in which on-premise and cloud deployments 

are more closely balanced than in most enterprise software categories, reflecting the data 

sovereignty requirements of regulated industries. 

 

Deployment Mode Revenue Share (2025) CAGR Primary Driver 

On-Premise / Private 

Cloud 
53.8% (IMARC) / 22.8% 

(Mordor) 
High Data sovereignty requirements in 

BFSI and healthcare; regulatory 

mandates for data residency. 

Cloud / SaaS 46.2% (IMARC) / 77.2% 

(Mordor) 
Highest SME accessibility; scalability; 

automatic regulatory update delivery; 

lower upfront capital. 

 

Note on source variance: IMARC Group (2025) reports on-premise at 53.8% share, 

reflecting regulated-industry preference for data control. Mordor Intelligence reports 

cloud at 77.2%, using a broader market definition that includes SME and general 

enterprise deployments. Both readings are valid across different buyer segments. 
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Figure 3: Deployment mode (left) and organization size (right) segmentation, 2025. Sources: IMARC Group; Grand View 

Research; Mordor Intelligence. 

 

 IMARC Group: On-premises leads the market due to enhanced security, greater 

control over sensitive data, and preference among industries with strict 

regulatory requirements like BFSI and healthcare. 

 

3.3 By Organization Size 

Large enterprises currently generate approximately 68–70% of AI governance revenue, 

driven by their greater AI deployment scale and earlier exposure to regulatory 

compliance obligations. However, the SME segment is growing faster as cloud-based, 

modular governance solutions lower the entry barrier. 

 

Segment Revenue Share 

(2025) 
Growth Outlook Key Dynamics 

Large Enterprises 68–70% Steady, high 

absolute value 
First movers in regulated industries; 

complex multi-model deployments; 

dedicated AI oversight units. 

SMEs 30–32% Fastest growing 

segment 
OECD: SME AI adoption rose to 39% in 

2025 from 26% in 2024. Lightweight, 

template-based governance tools driving 

uptake. 
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3.4 By Industry Vertical 

Industry vertical segmentation reveals that financial services (BFSI) is the current 

market leader driven by early regulatory enforcement, while healthcare is the fastest-

growing segment. Government and defense holds the highest overall share by some 

analyst classifications due to the scale of public sector AI deployment. 

 

 

Figure 4: AI governance market share by industry vertical, 2025 (estimated). Composite based on MarketsandMarkets, 

Precedence Research, Cervicorn Consulting. 
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Vertical Est. Share 

(2025) 
CAGR Regulatory Driver Primary Use Cases 

BFSI 18–26% 49.2% EU AI Act (credit 

scoring), Basel IV model 

risk, SEC AI disclosure 

Credit scoring governance, fraud 

model auditing, AML/KYC 

compliance, algorithmic trading 

oversight 

Healthcare & 

Life Sciences 
14–18% 39.9% 

(fastest) 
FDA AI/ML action plan, 

HIPAA, EU MDR 
Clinical decision support governance, 

drug discovery model auditing, 

patient data privacy enforcement 

Government 

& Defense 
15–16% 32–35% Executive orders, NIST 

AI RMF, defense ethics 

guidelines 

Surveillance system governance, 

automated benefits decisioning, 

public service AI accountability 

IT & Telecom 12–14% 30–33% GDPR, sector-specific 

data regulations 
Internal AI tool governance, customer 

service AI oversight, network 

optimization model monitoring 

Retail & 

Consumer 
9–11% 28–31% Consumer protection 

regulations, GDPR 
Recommendation engine fairness, 

pricing algorithm transparency, 

customer segmentation bias 

detection 

Manufacturing 7–9% 35–38% 

(fast) 
Safety regulations, ISO 

standards 
Predictive maintenance model 

governance, quality control AI 

auditing, supply chain AI oversight 

 

The BFSI sector's dominant position reflects structural factors that will persist 

throughout the forecast period. Financial regulators — including the European Banking 

Authority, the Federal Reserve, and sector-specific bodies — have issued AI-specific 

guidance that imposes mandatory governance obligations on institutions using AI for 

credit decisions, risk modeling, fraud detection, and customer-facing services. The 

consequence of non-compliance — regulatory fines, loss of operating license, 

reputational damage — is existential, making governance investment non-discretionary. 

 

 MarketsandMarkets: The risk management & compliance segment is expected 

to grow at the highest CAGR of 49.2% during the forecast period. The BFSI 

segment is estimated to account for the largest market share at 18.0% in 2024. 
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3.5 By Geography 

Geographic segmentation shows North America as the current revenue leader, Europe 

as the regulatory catalyst, and Asia Pacific as the fastest-growing region. Each region 

has distinct demand drivers and competitive dynamics. 

 

 

Figure 5: AI governance market by region — revenue share 2025 and CAGR 2026–2031. Sources: Mordor Intelligence; 

Cervicorn Consulting; Grand View Research. 

 

Region Revenue 

Share (2025) 
CAGR (2026–

2031) 
Primary Demand Driver 

North America 31–33% 28–30% High enterprise AI density; federal AI executive 

orders; NIST AI RMF adoption; SEC AI 

disclosure requirements. Largest absolute 

market. 

Europe 27–29% 30–32% EU AI Act enforcement (August 2025 onward) is 

the single most significant regulatory catalyst 

globally. Strictest compliance obligations by law. 

Asia Pacific 23–25% 34–35% (fastest) Rapid enterprise AI adoption in Japan, South 

Korea, India, Singapore. National AI strategies 

driving governance investment. Regulatory 

frameworks emerging. 

LATAM & MEA 13–15% 32–34% National AI strategies in Brazil, UAE, Saudi 

Arabia. Data protection regulations (LGPD, 

PDPL) driving foundational governance 

investment. 
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Europe deserves particular attention as a regulatory catalyst with global reach. The EU 

AI Act's extra-territorial application — covering any AI system whose output is used 

within the EU, regardless of where the system is deployed or developed — means that 

North American and Asian enterprises serving European customers are also subject to 

its provisions. This effectively extends European regulatory demand globally, making 

EU AI Act compliance a universal requirement for internationally operating enterprises. 

 

  



 

12 
 

4. Key Market Drivers 

 

Regulatory enforcement is the primary catalyst 

The shift from voluntary AI ethics principles to legally enforceable compliance obligations is the 

single most important structural change in this market. The EU AI Act, which came into force in 

August 2025, establishes mandatory requirements for transparency, human oversight, bias 

mitigation, audit documentation, and incident reporting for AI systems classified as high-risk. 

Non-compliance carries fines of up to €35 million or 7% of global annual turnover, whichever is 

higher. 

 

Agentic AI deployment is outpacing governance infrastructure 

The rapid enterprise adoption of AI agents — autonomous systems executing multi-step 

workflows without continuous human oversight — creates a qualitatively different governance 

challenge from conventional AI tools. KPMG's Q4 2025 AI Pulse Survey (n=130 C-suite leaders) 

found that 75% of enterprise AI leaders cite security, compliance, and auditability as the most 

critical requirements for agent deployment. Deloitte's State of AI 2026 report (n=3,235 leaders) 

found that only 1 in 5 companies has a mature governance model for autonomous agents. 

 

The cost of ungoverned AI is rising and quantifiable 

Enterprise risk functions are increasingly able to quantify the financial exposure from 

ungoverned AI — creating internal demand for governance platforms independent of regulatory 

pressure. Documented examples include: over 120 AI-driven legal hallucination cases since 

2023 (58 in 2025 alone, including a $31,100 sanction); Air Canada ordered to compensate a 

passenger after chatbot hallucination; major financial institutions citing hallucination and data 

leakage risk as the primary reason for banning consumer AI tools internally. 

 

Traditional GRC tools are structurally inadequate for AI 

Gartner's research explicitly states that traditional GRC tools are not equipped to handle AI-

specific risks — including real-time decision automation, probabilistic outputs, model drift, and 

the non-deterministic nature of large language models. This creates a replacement cycle in 

which enterprises that have invested heavily in legacy risk management platforms must 

supplement or replace them with AI-native governance tooling. 
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5. Competitive Landscape Overview 

 

The AI governance platform market exhibits a fragmented competitive structure with no single 

dominant vendor holding more than 10–15% share. Competition is organized across four broad 

vendor archetypes, each addressing a different layer of the governance stack. 

 

Vendor Archetype Representative Players Governance 

Strength 
Enforcement 

Capability 
Primary Gap 

Integrated Platform 

(GRC-origin) 
IBM OpenPages, 

ServiceNow IRM, 

OneTrust AI Governance 

High — audit, 

documentation 
Low — pre-

deployment 

only 

No runtime 

enforcement 

layer; built on 

legacy GRC 

architecture 

AI-Native Governance Credo AI, Holistic AI, 

Arthur AI, Fiddler AI 
High — AI-

specific 
Low-moderate Strong on pre-

deployment 

assessment; 

limited 

inference-time 

control 

Cloud Hyperscaler AWS Bedrock Guardrails, 

Azure AI Content Safety, 

Google Vertex AI Safety 

Moderate Moderate — 

within single 

cloud 

Vendor lock-in; 

no cross-cloud 

or on-premise 

policy layer; no 

regulatory 

templates 

Runtime Control Plane EVEDY (Virtual Angels 

AG) 
High (roadmap) High — 

inference-time 
Policy library 

maturity vs. 

established 

vendors 

(roadmap item) 

 

The critical structural gap in the current market is the absence of a vendor that 

combines comprehensive governance depth with real-time policy enforcement at 

inference time, in a model-agnostic and deployment-flexible architecture. The major 

cloud providers have the enforcement capability but only within their own ecosystems. 

The AI-native governance platforms have the governance depth but operate primarily as 

pre-deployment documentation and assessment tools, not runtime control planes. 
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 Gartner (February 2026): AI governance platforms help organizations stay 

compliant by enabling automated policy enforcement at runtime, monitoring AI 

systems for compliance, detecting anomalies, and preventing misuse. This 

continuous monitoring and policy enforcement at run-time is critical as AI 

systems increasingly make autonomous decisions and interact with sensitive 

data. 

 

6. Market Outlook & Strategic Implications 

 

Near-term (2026–2027): Compliance-driven initial adoption 

The primary purchase trigger in this period is regulatory compliance rather than 

operational optimization. EU AI Act enforcement for high-risk systems, combined with 

financial regulator guidance on model risk management, will drive initial platform 

procurement concentrated in BFSI and healthcare. Buyers will prioritize vendors with 

pre-built regulatory templates, documented audit trails, and demonstrable compliance 

with EU AI Act Article 9–15 requirements. 

 

Mid-term (2027–2029): Runtime enforcement becomes mandatory 

As AI agents move from pilot to production across enterprise operations, the 

governance requirement will shift from pre-deployment assessment to real-time 

inference-time control. Enterprises will require platforms that can enforce policies at the 

moment of inference, not just document them before deployment. This creates a 

significant upgrade cycle as pre-deployment-only tools prove insufficient for agentic AI 

governance. 

 

Long-term (2029–2031): Market consolidation around unified platforms 

The current fragmented market structure will consolidate as enterprises demand fewer 

vendor relationships and integrated platform suites that span the full AI governance 

lifecycle — from model onboarding and risk assessment through to real-time inference 

enforcement and continuous audit reporting. The $1.5 billion market projected by 

Mordor Intelligence for 2031 will be dominated by vendors that successfully integrate 

both governance depth and runtime enforcement into a single deployable platform. 
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The on-premise / private cloud opportunity is structural, not cyclical 

The majority of market commentary focuses on cloud deployment growth. The structural 

opportunity in on-premise and private cloud deployment is underappreciated. For 

financial institutions, insurers, and regulated healthcare entities, data sovereignty 

requirements are not a technology preference — they are a legal and regulatory 

constraint. Gartner notes that European banks piloting generative credit scoring often 

run explainability algorithms on in-house servers to keep sensitive customer data inside 

national borders. This requirement is permanent and creates a durable market for 

governance platforms with credible on-premise deployment capabilities. 

 

 Mordor Intelligence: European banks piloting generative-credit scoring often run 

explainability algorithms on in-house servers to keep sensitive customer data 

inside national borders. 

 

7. Data Sources & Methodology 

 

This report synthesizes market sizing, segmentation, and forecast data from the 

following primary research sources. Where estimates diverge across sources, the 

rationale for variance is noted in the relevant section. 

 

Source Publication 

Date 
URL Primary Contribution 

Gartner February 

2026 
gartner.com/en/newsroom/press-

releases/2026-02-17-gartner-global-ai-

regulations-fuel-billion-dollar-market-for-ai-

governance-platforms 

$492M 2026 / $1B 2030 

forecast; 3.4x 

effectiveness finding; 

75% economy 

coverage projection 

Mordor Intelligence January 

2026 
mordorintelligence.com/industry-reports/ai-

governance-market 
Full segmentation by 

component, 

deployment, vertical, 

geography; $1.51B by 

2031; CAGR 28.15% 

Grand View 

Research 
2025 grandviewresearch.com/industry-

analysis/ai-governance-market-report 
Vertical segmentation 

including healthcare 

fastest CAGR 39.9%; 

$3.59B by 2033; CAGR 

36.0% 
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Precedence 

Research 
November 

2025 
precedenceresearch.com/ai-governance-

market 
Org size segmentation 

(large enterprise 70%); 

SME growth dynamics; 

$4.83B by 2034 

IMARC Group 2025 imarcgroup.com/ai-governance-market On-premise deployment 

share (53.8%); solution 

segment 66.2%; CAGR 

35.25% 

MarketsandMarkets 2024–2029 marketsandmarkets.com/Market-Reports/ai-

governance-market-176187291.html 
Functionality 

segmentation; BFSI 

18% share; risk 

management & 

compliance fastest 

CAGR 49.2% 

Future Market 

Insights 
April 2026 futuremarketinsights.com/reports/enterprise-

ai-governance-and-compliance-market 
Enterprise compliance 

scope; $11.05B by 

2036; BFSI regulatory 

enforcement timeline 

 

 


